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Lean Healthcare is a  
continuous improvement 
methodology, leadership style 
and management system that 
seeks to add value to patients 
by removing all “waste,” or 
non-value-added activities,  
in a process. 

CCH started using Lean  
in 2016, and in 2017,  
12 individuals from across 
the organization completed 
specialized training in the 
process. 

Since then, the Lean team 
has doubled in size, and 
Lean improvements have 
been made throughout  
the hospital. These  
improvements include  
patient and physician  
satisfaction, safety  
improvements, cost  
savings and improved  
communication. 

This annual report will  
highlight Lean improvements 
and staff development in the 
fiscal year 2021-22 from  
May 1, 2021, to April 30, 
2022.

May 1, 2021-April 30, 2022



Bill Elton
Lean Facilitator

Columbus Community Hospital’s mission is to improve the health of the communities we 
serve, and Lean is vital to the future success of this undertaking. 

Lean works to create a culture in which all of an organization’s employees are constantly 
looking for ways to reduce waste, streamline processes and improve patient care. 

As a result, Lean saves critical hospital resources by improving the safety, quality and flow 
of patient care, increasing patient satisfaction and return on investment, reducing staff 
turnover and decreasing patients’ wait times and lengths of stay. 

In short, Lean helps us improve our services to better care for our patients and promote 
good health in our community. But none of this would be possible without our dedicated 
Lean team members who are committed to Lean’s goal of continuous improvement. 

• Continuous incremental improvement.
• Adding patient value by eliminating 
 process waste.
• Respect for everyone and ideas 
 for improvement.

Purpose – Process – People 

• Brooke Kleckner
• Chad Van Cleave*
• Christine Arasmith 
• Craig Divis 
• Darcy Wisehart* 
• Dr. Kurt Kapels - physician champion 
• Ellorie Focht
• Gina Olson 
• Janet Hanson 
• Janice Gone
• Julie Reynolds
• Keith Luedders 
• Kristin Dahl
• Lee Moser*
• Lynn Muth*

CCH Lean Team  

Notes from the Facilitator 

I am incredibly thankful for our Lean team members, who have put Lean to work throughout our hospital this year and every  
year. Our original team members have been involved with Lean for five years, and this year we trained new Lean team  
members who represent a large portion of our organization.

Our Lean team members have a can-do attitude and an enthusiasm for Lean. They’ve shared their knowledge and skills within 
their departments, which has led to improvements throughout our organization. However, we are always looking for more ways 
to improve. 

One Lean team goal is to educate all employees on the basic principles of Lean so they can put Lean to work in their  
departments. Lean tools and methods are available to help improve and increase efficiency in every hospital area. 

Learning Lean takes time, but it is worth the effort because it helps us focus on what is most important — our patients. 

Thank you to everyone in our organization for your dedication and service to Columbus Community Hospital and your  
commitment to continuous improvement.

• Melissa Foltz*
• Micheala Sepulveda
• Mindy Dahlman 
• Misty Liss 
• Nicole Blaser*
• Pam Long 
• Sandra Garcia 
• Sarah Bystrom 
• Sarah Steffen 
• Sue Hrnicek* 
• Suzanne Mueller
• Tom Lyon 
• Tonya Kaup 
• Tracy Long*
• Zac Kavan*

* Denotes original Lean Team member.



Centralized Scheduling

Organization is a key component of Lean, because good organization  
reduces waste by saving time.

In March 2022, Kathy Enderlin and Christine Arasmith in human  
resources put this idea into practice when they reviewed a shared 
folder using Lean principles. They examined the file folder structure 

CCH Lean Team  

Notes from the Facilitator 

CCH “True North” initiatives: 
• Improve documented processes.
• Improve information flow and technology 

utilization. 
• Support Columbus Community Hospital’s 

strategic plan.

Continuous improvement:
• Engage front-line staff in waste identifica-

tion.
• Continue to implement a culture of problem- 

solving.
• Report out measurable improvements.

Development: 
• Continue offering training and technical  

assistance for Lean team members.
• Ensure team members are representing 

multi-department improvements.
• Communicate improvement learnings to all 

CCH staff.

The key Lean accomplishments for the 2021-
22 fiscal year:
• Planning the fiscal year 2021-22 Lean kickoff.
• Providing a Lean update during staff  

communication meetings.
• Developing and implementing a Lean  

Elsevier training module for all staff.
• Selecting Lean team members from each 

department.
• Holding two half-day Lean training sessions 

in January and February 2022.
• Spotlighting improvements across the  

organization.

Lean strategic planning
Each year, the CCH Lean Team develops a  
strategic plan focused on the categories below:  

2021-22 Lean projects
 Shared folder organization

and talked through usage, and after  
discussion, they restructured the folders 
more efficiently.  

For this process to be replicated in the  
future, they created a “template” folder 
that includes the new folder structure. This  
template will then be copied at the start of a 
new year, so the same folder structure can 
easily be used year after year.

Enderlin and Arasmith also created a “communications” folder to store 
documents, and organized it based on when the communications need-
ed to be sent to employees throughout the year. For example, they saved 
emails using titles like “PTO cash out,” “daylight savings” and “annual 
notices,” etc., so whenever these topics or issues come up, staff can  
easily find the drafted emails, revise them and send them out — saving 
staff time and energy. 

Organizing the folders in this way only took about an hour. But, in the long 
run, this streamlined system is expected to save time by providing easier 
access to files. 

As part of this organization process, Enderlin and Arasmith also scanned 
files to store the documents electronically rather than on paper. This  
further reduces the waste of storage space and the cost of file folders, 
cabinets, etc. 

(continued on next page) 

2021-2022 Strategic Plan:

 Gait belt identification 

CCH True North 
Initiatives

Continuous 
Improvement

Development

A gait belt is an assistive device used to safely transfer a patient from a 
bed to a wheelchair, or to help patients with sitting, standing and walking.  

When a gait belt is missing from a patient’s room, the search for the belt 
can delay patient care. It can also cause staff to spend unnecessary time 
and motion searching for another belt.  

With that in mind, Stacie Johnson and Sarah Steffen used a Lean  
improvement to ensure gait belts would no longer go missing from  
patients’ rooms. They labeled each gait belt with its associated  
patient room, which has saved staff time and increased staff and patient  

satisfaction.  

Steffen joined the Lean team this year 
and is gathering other ideas for Lean  
improvements from her coworkers. 
 



 

Pharmacist Darcy Wisehart, has been on 
the Lean team since 2017. 

She has helped the pharmacy team use 
Lean methods to improve and streamline 
processes to provide the safest and most 
efficient care. 

For example, Wisehart has helped the  
pharmacy department with several Lean 5S 
projects. The department has used Lean’s 
5S system in the last year on its reference 
shelves, electronic reference files, center 
island organization, Pyxis refill process and 
storage bays. 

“Staff members were excited to purge 
old information and reference shelves,”  
Wisehart said. “They even suggested  
another 5S project in our department.”

Lean Team member in action: 
Pharmacist Darcy Wisehart

Following the recent building expansion and renovation project, Lean 
team member Lynn Muth noticed storage challenges. To address 
them, she developed a process to ensure the new storage rooms were  
organized and equipment was always placed in the same place. 

Muth, who has been a Lean team member since 2017, worked with 
housekeeping and the acute care unit staff to make a list of all the pieces  
of equipment and their home locations. Then, she took pictures of each 
piece of equipment and made signs that included the photo, the item’s 
name and its home location. Muth also worked with the marketing  
department to create a standardized background for the laminated  
pictures. 

In this way, Muth created better visual communications to reduce work  
barriers for staff. Staff members can now find the equipment they need  
faster to serve our patients better. 
 

2021-22 Lean projects

 Visual aids for storage organization 

(continued)

Lean team member Lee Moser and his radiology coworker Ashley Ridder  
recently used 5S to design a storage system that will help easily identify when 
supplies are at the reordering stage. 

5S is a Lean organizational and housekeeping tool that stands for: Sort,  
Set-in-Order, Shine, Standardize and Sustain. 

Using 5S, Moser and Ridder created a new organization system that included 
clear bins and consistent labeling to create an easy visual for staff members. 
When they followed up on the improvement later, they found increased staff 
satisfaction and better results in supply orders. 

 Storage solutions in radiology

During the past year, the Lean team highlighted several hospital departments 
for their Lean efforts. The pharmacy department was featured in a spotlight 
on teamwork.

The pharmacy department has a great team dynamic based on open commu-
nication, mutual trust and respect. It has used the team approach to make 
several Lean improvements. 

For example, the department recently streamlined its prescription ordering 
process by switching to a computer physician order entry (CPOE) system. 
Orders arrive in the pharmacy much faster when team members are using 
CPOE rather than written paper and faxed orders. The pharmacy is one of 
several departments at CCH to use CPOE or related processes to save time 
and increase efficiency. 

The department thanked staff in information systems, the emergency  
department, maternal child health, the acute care unit and the post-anesthe-
sia care unit for providing it with training on the CPOE process.

To improve inventory control, Julie Baumgart and Avona Wennihan worked 
together for another quick improvement in the department. They reorganized 
the pharmacy refrigerator so that it would be easier to find supply products 
versus special order products. This saves staff time and ensures the depart-
ment doesn’t order more products than necessary.

 

 Pharmacy department uses teamwork to make Lean improvements



 

Improving HCAHPS scores
The respiratory therapy department used a systematic Lean ap-
proach to improve its department’s Hospital Consumer Assess-
ment of Healthcare Providers & Systems (HCAHPS) scores. 

Department members started by looking at their current scores 
to help them better understand areas that needed improvement. 
Then, they developed better processes in those areas to increase 
their scores and measurable outcomes. 

One idea department members had for improvement was to  
engage the Patient Advisory Council to gather feedback. The 
council provided input on patient forms, which helped the  
department implement changes.  

Heather Hrouda took the lead in the department to post 
weekly scores and reminders for the respiratory team.  

Respiratory therapy director Nathan Fuerhoff expected these 
efforts to increase scores, and he was pleased with the con-
sistency and growth of these scores over the last six months.

Continuous improvement in centralized scheduling
Centralized scheduling has been using Lean methodology since 
August 2020.  

One of the first Lean tools the department used was a commu-
nication board. This centralized board gave staff members a 
convenient place to see daily updates, and place questions and 
ideas as the hospital developed the department.  

“As we were learning the current scheduling process, it was vital  
to have a place for updates so we could reduce scheduling  
errors,” scheduler Sandra Garcia, said.  

As the department expanded, Julie Reynolds created informa-
tion binders with frequently asked questions and process steps 
for staff members who were new to the department. 

“This allowed our new staff to feel comfortable and supported 
in their new position,” said Bill Elton, service line coordinator of 
centralized scheduling. “With this new improvement, we discov-
ered that new staff members were ready to take live calls several 
days earlier than when we first started.”

Lean processes also helped staff members with organization 
and design when they moved to their new area. For example, as 
part of planning for their new site, centralized scheduling staff 
members used Lean to develop a desk setup that would maxi-
mize efficiency. 

The staff members realized they needed a desk area where 
each scheduler had their own space, but could also quickly and 
easily communicate with other schedulers. They decided to use 
a horseshoe-shaped desk area, allowing for better coordination 
and team communication.  

Centralized scheduling staff members also had additional ideas 
to increase efficiency, better serve customers and more effec-
tively communicate with hospital departments. 

For example, scheduler Micheala Sepulveda, suggested 
a Lean improvement to save time for providers who call to 
schedule exams. She found a way to intake information, 
schedule appointments and send the confirmed appointment 
to another department electronically. 

Before this Lean improvement, staff members wrote intake 
information on paper and typed it into resource scheduling 
while on the phone. This created delays for the providers on 
the phone. Intake forms were then walked down to the de-
partments and filed. This took staff members away from the 
phones, and this time added up by the end of the day.  

Sepulveda’s improvement 
reduced phone time with 
providers and eliminat-
ed wasted motion and  
overprocessing. It was a 
small change that created 
tremendous value for staff 
and providers. 

Scheduler Brooke Kleckner, made a similar improvement in 
the department’s prior authorization process for scheduling 
computed tomography (CT) and magnetic resonance imaging 
(MRI) procedures. She found the previous method had lots 
of duplication and wasted motion. Kleckner made small im-
provements and has found the patient turnaround time has 
decreased. 

The centralized scheduling department made several of these 
improvements because of the increased use of technology, 
and staff members thanked information systems for being a 
valuable partner in those improvements. 



Marketing storage room 5S project

4600 38th Street  •  P.O. Box 1800 •  Columbus, Nebraska 68602-1800
402-564-7118 •  www.columbushosp.org

The marketing department’s storage space needed a new  
organizational system. 

Under Kristin Dahl’s leadership and Lean training, the market-
ing team used 5S to organize the space more efficiently. For  
instance, team members transferred items from cardboard 
boxes to clear plastic totes to make things easier to find. 

The more organized storage area saves the marketing depart-
ment time because staff members can now find items more 
easily. The new system also makes it faster and easier for them 
to do inventory. 

Overall, the project results were very positive and greatly  
improved efficiency.  

Notes from the Lean Team 
“Through the Lean training, I learned that the small 
things make a big difference. Everyone should focus 
on continuous improvement within their departments 
to make the hospital a better, more efficient place to 
serve our patients and community.” ~ Brooke Kleckner

“During these busy times in health care, the  
importance of efficiency becomes more and more  
apparent when assessing patient satisfaction, safe-
ty and outcomes of care ... Resources, time and staff 
must be carefully coordinated to reduce unnecessary 
waste and inefficiency in the system. This is an ongoing 
and evolving process, and our Lean program is at the  
forefront in identifying, strategizing and addressing 
these needs to improve our care.”        ~ Dr. Kurt Kapels

“Lean teaches us to work smarter and continuously 
look for improvement opportunities. Lean is a vital tool 
for solving issues and addressing workflow barriers.” 

~ Micheala Sepulveda

“Using Lean in a hospital setting helps staff members 
create value and reduce burdens that affect workflow 
and patient care. Patient and staff satisfaction is a 
high priority, and incorporating our Lean training into 
our everyday work increases the quality of our work 
and leads to higher satisfaction for staff and patients.”

~ Tonya Kaup

“Lean taught me I should always be ready to ask ‘why?’ 
I learned to start with the issue or barrier in the process 
and spend time asking ‘why’ and evaluating instead of 
rushing for a quick fix. Lean helps us identify process 
waste by using Lean thinking to work smarter, not hard-
er. Lean is about respect for everyone, and blame isn’t 
placed on people, but instead on the process.” 

~ Julie Reynolds

“The Lean training gave me insight on how to reduce 
or eliminate unwanted waste. For example, I learned 
the importance of reducing printed paper and putting 
items in the correct spot to help eliminate unneces-
sary motion to find the items you need to do your work. 
By using Lean, we can help provide better patient- 
centered care and service excellence.”        ~ Craig Divis

Contact information 
To learn more about Lean and how you can become involved, 
reach out to a Lean team member, or contact Elton at 402-562-
4793 or email: wselton@columbushosp.org.

Information is also available on the Lean page on the CCH  
intranet. Supporting documentation for this report is available 
upon request.


